STRONG SCHOOLS
START WITH ME! Frederick Douglass High School

Work Session Agenda

October 6, 2016

1. Callto Order

2. Meeting Norms Established

3. Establish Protocol for signing up to make Public Comments at GoTeam Meeting
4. Work on Strategic Plan

a. The entire Strategic Plan should be approved by the GO Team by December Break. ( A
good benchmark is to complete the “School Priorities” and “Key Performance
Measures” by October 12th )

b. The School Strategic Plan will be in place until 2020. While refinements (particularly in
the “School Strategies” section) will be made annually, the strategic plan should be
comprehensive and strategic enough to provide a 3-4 year outlook

5. Discuss establishing Committees

6. Closing

7. Adjournment



Proposed Community Response Protocol

The GoTeam shall allocate 20 minutes to hear from the community at least 4 times a year.

1.

Stakeholders wishing to address the GoTeam must register in person at the sign-in table
from 5:00 pm to 5:30 pm on the day of the meeting.
a. Community members must list their names and the agenda item or topic they wish
to address.
Community members signing up to speak will be given up to two (2) minutes. At the end of
the two-minute limit, individuals will be asked to end their comments and leave the podium.

Speakers will address the GoTeam in the order in which they signed in.
The GoTeam will not take public comment on personnel issues or statements regarding the

character, professional competence, or the physical or mental health of an individual during
public meetings.

(adapted from APS Community Guidelines for receiving Public Comment)



